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NGAN HANG TMCP BAc A

So: ..rlt:..IBC-H8QT.BAC A BANK

CONG HOA xA HQI CHU NGHiA vier NAM
f>Qc I~p - Til' do - H~nh phuc

Vinh, ngay .til.. thang ~. nam 2019

sAo cAo COA HOI DONG QUAN TR!
(V§ viec ttnrc hi~n nhi~m V(,J quy§n hen nem 2018 va ke noech hoe: Dongnem 2019)

Kfnh giPi: f)fili hgi dong co dong Ngan himg TMCP Bac A
Thay m~t Hgi dong quan tri, toi xin trinh bay Bao cao ket qua hOfilt dgng

nsm 2018, muc tieu nhi~m vlJ nsm 2019 cLia Hgi dong quan tri (Hf)QT mtu» saw

Phan I. K~t qua di~u hanh quan tr] cua BAC A BANK 2018

1. Ve ket qua chi dfilOthl;Pchi~n eac chi tieu ke noect: kinh doanh

Trong nam qua H8QT nhat quan voi phuonq cham hoat d¢ng: Tang truong ben
vCrng- hieu qua - an toan, BAC A BANK tiep tuc bam sat chien luoc phat tri~n va
cac rnuc tieu ke hoach da duoc 8~i h¢i dong co dong thong qua, Hoi dong quan tr]
ca tap trung chi d~o Ban dieu hanh va toan h$ thong phat huy the m~nh, khac phl,Jc
kh6 khan, ton t~i, linh ho~t bam sat dien bien thj trucYngtrong nganh tai chfnh tien t$,
tung buoc no il,J'choan thanh nhCrngket qua quan trong nhu sau:

- Toan h$ thong BAC A BANK da no ll,J'choan thanh cO' ban cac chi tieu ke
ho~ch kinh doanh nam 2018. Cac chi tieu d~t va vuO't ke ho~ch gam: Huy d¢ng von
thj trucYng1 d~t 73.978 ty dong d~t 99% ke ho~ch; Du nO' tin dung d~t 63·.979 ty
dong d~t 100% ke ho~ch; LO'inhu~n truoc thue d~t 840 ty dong d~t 102% ke ho~ch;
Thu djch Vl,Jd~t 102 ty dong d~t 102% ke ho~ch; Ty 1$nO'x~u 0,76% vuO't ke ho~ch
duoi 1,5%; Trfch du 100% Dl,J'pheng rui ro theo Quy djnh; M~ng luoi 127 di~m giao
djch d~t 100% ke ho~ch.

- Nam 2018, BAC A BANK duO'c Ngan hang Nha nuoc da chfnh thLrc thong
qua va giao cho H¢i dong quan trj phe duy$t PhuO'ngan CO'cau I~i gan voi xU>Iy nO'
x~u giai do~n 2017 - 2020. Ket thuc nam, da hoan thanh cac chi tieu cO'ban cua
PhuO'ngan theo I¢ trinh.

2. Ve hOfiltdgng quan tri dieu hanh

- H¢i dong quan trj BAC A BANK da thl,J'chi$n tfch Cl,J'Cvai tre chLrc nang quan
trj dieu hanh theo dung quy djnh. Tang cUcYnggiCrvCrngSl,J'doan ket n¢i b¢; nang
cao tinh than gan b6 trach nhi$m cua t~p th~, quan trj rui ro, nghiem Wc tuan thu cac
quy djnh cua Phap lu~t. Trong nam qua H8QT chi d~o ra soat, hoan thi$n cac quy
trinh, chfnh sach, van ban quy ph~m n¢i b¢ phCJhO'pvoi quy djnh cua phap lu~t hi$n
hanh; phl,JcVl,Jcho qua trinh ho~t d¢ng kinh doanh cua Ngan hang duO'c v~n hanh
chuan ml,J'ctheo hanh lang an toan phap IY·
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- HOidong quan tri chi dao cac boat dong co ban nhu: dam bao tang trU'ang tin
dl:mg theo dung dinh hU'ang, nang cao chat lU'oongtin dunq; tap trung tin dl:mgvao
nhCrngkhach hang du rnanh co nhCrngsan pham cat chat lU'oongt6t phuc Vl,Jcho nhu
cau trong nuoc va xuat kh~u; danh gia, sap xep loai va phat trien rnanq 1U'&i;nang
cao nang hlC h$ th6ng quan tr], to chuc, nhan Sl,J';tlJ'ngbuoc dau tu, cai tao ha tang
cong ngh$ thong tin tao tien de Dl,J'an Ngan hang s6 trien khai va phat trien trong
nhCrngnarn tiep theo.

- Hoi dong quan tr] cOng d13ph6i hop voi Ban kiem scat thong qua Ban kiem
toan noi bOchi dao to chuc cac chuonq trlnh kiem toan toan dien: thU'ang ky, dot
xuat trong toan hang va cong ty con true thuoc nh~m nang cao heat dong giam sat;
chi dao nghiem Wc chap hanh cac quy dinh noi bo, Phap lu~t dam bao cho ho~t
dong cLlaBAC A BANK luan dU'oockiem soat t6t nhat the hi$n a cac chi s6 ho~t dong
cLlaBAC A BANK luon n~m trong gi&i h~n cho phep cLlaNgan hang Nha nU'&c.

- Ve cO'cau, s6 lU'oongthanh vien Hoi dong quan tri khong c6 gl thay dOi,gom 05
thanh vien, trong d6 c6 01 thanh vien doc I~p. T~p the Hoi dong quan tri luon tich
Cl,J'Ctham gia d6ng g6p y kien va dU'a ra cac khuyen nghi nh~m g6p phan nang cao
ho~t dong quan trj, xay dl,J'ngdinh hU'&ngho~t dong cLlangan hang.

- Trong nam 2018, Hoi dong quan tri BAC A BANK d13tien hanh to chCrccac cuoc
hOplien tl,JCv&i khoang 50 phien hop, de dinh hU'&ngchi d~o Ban dieu hanh, xem xet
quyet dinh cac cong vi$c, cung c6 va phat trien moi ho~t dong kinh doanh cLlaNgan
hang.

3. Ve ho~t di)ng giam sat ciia Hi)i dong quan tri doi v&i T6ng giam doc:

- HOidong quan tri d13nghiem tuc va sat sao trong vi$c giam sat ho~t dong cLla
TOnggiam d6c, Ban dieu hanh theo dung quy dinh cLlaphap lu~t, dieu 1$va quy che
Quan trj, dieu hanh Ngan hang. Dong thai chi d~o, ph6i hoopv&i Ban dieu hanh de
trien khai cac nhi$m Vl,J,dinh hU'&ngma D~i hoi dong cOdong giao ph6.

- Tren cO'sa phan cong nhi$m Vl,JCl,Jthe cLla tCrngthanh vien Hoi dong quan tri
trong nam 2018 vCraqua cac thanh vien HOi dong quan tri hoan thanh t6t vai tro
nhi$m Vl,JcLla mlnh; chi d~o Ban dieu hanh hoan thanh cac chi tieu ho~t dong kinh
doanh; kip thai dU'a ra cac quyet sach phu hoopv&i ho~t dong cLlaBAC A BANK, giup
BAC A BANK phat trien hi$u qua, ben vCrng.

Phan II. PhU'O'ng hU'ang, ml;lc tiEtU ho~t dQng nam 2019

Hoi dong Quan tri tiep tl,JCchi d~o, giam sat va dieu chinh kip thai ho~t dong cLla
Ban dieu hanh va toan h$ th6ng ngan hang de d~t va vU'ootcac ml,JCtieu cO'ban cLla
nam tai chfnh 2019 v&i cac noi dung trong tam nhU'sau:

T~p trung chi d~o toan h$ th6ng thl,J'chi$n hoan thanh cac chi tieu ke ho~ch kinh
doanh nam 2019 dU'oocthong qua t~i D~i hOinay.
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Tillp fuc chi d;;10thuc hien cac noi dung PhU'O'ngan CO'cau lai gan voi xli 19no
xau giai dean 2017 - 2020 da duoc NHNN thong qua, hoan thanh cac buoc theo 10
trlnh de dat ket qua theo yeu cau cua £)e an theo rnuc tieu da de ra. Cu the:

- Tiep tuc Nang cao nang luc tal chinh thong qua cac giai phap tang quy m6 va
chat 1U'Q'ngvon tl,J'c6, dap (mg day du ty I~ an toan ven tei thieu. Thuc hien cac bi~n
phap dOng bOnharn nang cao chat 1U'Q'ngtin dunq, kiem soat chat che truce va sau
khi cho vay va trien khai c6ng tac xli Iy no mot each quyet li~t. Thiet I~p cac han
rrurc, ty I~ cap tin dl,lng phu hop voi rnuc dO rui ro va quy m6 tin dunq cua BAC A
BANK. Nang cao hieu qua cua heat dong dau tu.

- Tiep tuc £)ay m;;1nhhO;;1tdong nham cO'cau l;;1iTai san c6 - Tai san nQ'theo
hU'&ngtfch Cl,J'C,ben vCmgva an toano£)oi v&i Tai san c6, day m<;lnhtang trU'ang tin
dl,lng hQ'p19,hi~u qua, quy mo tang trU'ang tin dl,lng phu hO'pv&i tang trU'ang nguOn
von, dam bao ke hO;;1Chkinh doanh va trong gi&i h<;lncho phep cua NHNN, U'Utien
von Un dl,lng cho nganh, linh Vl,J'CNha nU'&c khuyen khfch. Sang loc, thoai von doi
v&i cac dO'nvi kinh doanh khong hi~i.Jqua ho~c kh6ng thuoc linh Vl,J'CU'Utien. £)ei v&i
Tai san NO',tang trU'ang va cO'cau l;;1inguOnvon ben vCrngtheo hU'&ngtang ty trong
cac nguOnvon trung va dai h;;1n,khong phl,l thuoc vao von lien ngan hang. Nang cao
Unh on dinh va ben vCrngkha nang chi tra, duy trl ty I~ dU' nQ'Un dl,lng so v&i huy
dong von trong muc quy dinh. Tiep tl,lCphat trien m;;1ng1U'&ia nhCrngdia ban c6 tiem
nang phat trien kinh te, dOngthai sap xep, cO'cau l;;1inhCrngdO'nvi kinh doanh kem
hi~u qua.

- Tiep tl,lCnang cao nang ll,J'cquan tri dieu hanh, to chuc bo may hO;;1tdong va
quan tri rui ro thong qua vi~c hoan thi~n sO'dObo may to chuc tCPHoi dOngquan tri
den cac dO'nvi kinh doanh, hoan thi~n va trien khai c6 hi~u qua chinh sach, che do,
quy trlnh quy chll. Cung co sap xllp I<;Iibo may to chuc, bo sung nhan Sl,J'phu hQ'p
v&i yeu cau cong vi~c va ma rong m<;lng1U'&i.Coi trong c6ng tac bOidU'cyngva dao
t;;1ocan bo de phat trien doi ngOcan bo cac cap vCPac6 tai vCPac6 duc, lam nang cot,
tai nguyen cho BAC A BANK.

- £)aynhanh 10trlnh ap dl,lng cac nguyen tac, chuan ml,J'Ccua Basel II trong c6ng
tac quan tri rui ro cua Ngan hang nham dap ung yeu cau quan tri cua BAC A BANK
va tuan thu quy dinh cua NHNN.

Kinh thU'a Quy co dong!

Nam 2019, la cot moc danh dau 25 nam hlnh thanh, phat trien cua BAC A BANK.
Trai qua ch~ng dU'ang dai v&i nhieu kh6 khan va thach thtfc, den nay da d;;1tdU'O'c
muc tang trU'ang ben vCrngtren moi m~t hO;;1tdong va hoan thanh cac chi lieu tai
chfnh cO'ban so v&i ke hO;;1Chd~t ra. Haa cung kh6ng khf thi dua thanh Uch chao
mCPngcot moc dang nh& 25 nam, v&i khf the quyet tam dOng hanh cua HOi dOng
quan tri, Ban dieu hanh cung v&i Sl,J'doan kllt, nhi~t huyet cong hien cua gan 2.000
can bo nhan vien; Sl,J'tin tU'ang cua Quy vi co d6ng, khach hang, doi tac la dong ll,J'c
m;;1nhme de BAC A BANK tl,J'tin hi~n thl,J'ch6a nhCrngke hO<;lchtrong tU'O'nglai.
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Thay mat HOid6ng quan tri BAC A BANK toi xin tran tronq bay to long bi~t on
chan thanh d~n Quy Ngan hang Nha nuoc, Quy vi cOdong; d6i tac: khach hang da
luon LInghO,tin tU'ongva d6ng hanh vai BACA BANK trong nhCrngnarnvua qua.

Xin chuc eacQuy vi 5lPC khoe; chucD~i hQi thanh cong tat d'1p!

TM. HQI £lONG QuAN TRI
~:;oI!I:Iw' ICH
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